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Minutes 

Town of Three Rivers 

Emergency Management Standing Committee Meeting 

 

December 1, 2021, 6:00 pm 

Montague Fire Hall 

 

Members Present Chair Alan Munro, Rae Lynn Downey, Travis Halliday, Erin 

Lundrigan Duffy, Councillor Paul Morrison 

  

Staff Present Clerk of Council Joan Marks 

  

Others Present EMO Representative Danny Kelly 

 

1. Call to Order  

Chair Alan Munro called the meeting to order at 6:01 pm. 

2. Approval of Agenda 

Moved By Councillor Morrison 

Seconded By Travis Halliday 

THAT the agenda be approved as presented. 

Motion Carried Unanimously 

 

3. Disclosure of Conflict of Interest 

There were none. 

4. Adoption of November 22, 2021, Minutes of Emergency Mgt Standing Committee 

Moved By Councillor Morrison 

Seconded By Erin Lundrigan Duffy 

THAT the minutes of the November 22, 2021, Emergency Management Standing 

Committee Meeting be adopted as written. 

Motion Carried Unanimously 

 

5. Presentations and Delegations 

There were none. 
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6. Items for Discussion 

6.1 Completion of Emergency Document 

The Three Rivers Emergency Management Plan document has been completed 

and approved by provincial Emergency Management office in Charlottetown. 

Mr. Kelly will provide the EOC team with training information in the next week. 

Mr. Kelly confirmed that the approved plan may be posted to the Three Rivers 

website without appendices.  The EOC team may continue to expand/adjust the 

appendices as required without Council resolutions however, changes to the Plan 

must be approved through Council. 

Moved By Councillor Morrison 

Seconded By Travis Halliday 

THAT the Town of Three Rivers Emergency Management Plan be 

presented to Council for approval at the Regular Council meeting of 

December 13, 2021. 

Motion Carried Unanimously 

 

6.2 Name EOC Key Positions 

Chair Alan Munro appointed the Emergency Operations Centre team positions: 

• EOC Manager – Rae Lynn Downey 

• Deputy Coordinator - Travis Halliday 

• Operations Chief - Cody Jenkins 

• Planning Chief - Erin Lundrigan 

• Logistics Chief - Alan Munro 

• Finance Chief - Jill Walsh 

• Information Officer - Ed MacAulay 

7. Adjournment 

Moved By Councillor Morrison 

Seconded By Travis Halliday 

THAT the meeting be adjourned. 

Motion Carried Unanimously 

The meeting was adjourned at 6:15 pm. 

The next meeting will be held at 6:00 pm on January 10, 2022 at the King's 

Playhouse in Georgetown. 

 

Alan Munro 
_________________________ 

Councillor Alan Munro, Chair 

 


