o ;
‘ Minutes
Th.r_ee Rivers

Town of Three Rivers

Community Outside Rink Development Committee

October 21, 2021, 7:00 pm
Cardigan Office

Members Present Chair David McGrath, Pat Brothers, Councillor Hannah Dawson-
Murphy, Darcy Johnson, Councillor Cindy MacLean, Ben Riley

Staff Present Cathleen MacKinnon

Others Present Mayor Ed MacAulay

1. Call to Order
Meeting called to order at 7:05

2. Disclosure of Conflict of Interest
There were none.

3. Items to be Addressed
3.1 Locations

The committee reviewed the possible locations for the new outdoor rink. They
agreed that adequate parking, lights, water, space and access to washroom need to
be considered. Cathleen to find out more information on the locations and the
prep work involved.

3.2 Maintenance

The committee discussed having staff hired or volunteers to complete
maintenance. It was agreed that it would be a big commitment for volunteers.
Cathleen mentioned funding from CPRA Green Jobs is available for 50% of
funding. We need to consider other funds available to offset the other 50%

33 Hours of Operation

The committee asked Cathleen to inquire with other municipalities to see what
their hours of operation are.

3.4  Equipment Needed

Maintenance do have shovels available, however the committee felt like a SNOW
blower may be needed for larger amounts of snow. Cathleen to inquire with
Maintenance Department to see if they would have access to a snow blower.



3.5 Communication

The committee felt that between Facebook, the Town website and signage at the
rink would be sufficient notice to the public should the rink be closed.

3.6 Other Items to Consider

The committee had decided to address some of the larger items first, before
proceeding with some of the other logistics.

4. Other
3. Adjourn
THAT the meeting be adjourned.

Motion Carried Unanimously
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